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Background

VisionFund Myanmar (VFM), the 
second largest MFI in Myanmar 
with 250,000 end customers and 
a portfolio of over $65MM, selected 
Musoni as their digitalisation partner 
at the end of 2018. Since then they 
have grown by a further 50,000 
customers, launched new products 
and services for their customers, and 
rolled out the Musoni DFA across all 
750 field officers.

Improved efficiency and 
digitalised field operations for 
over 250,000 end clients. 

 Musoni is an excellent core banking system 
perfectly suited to supporting VisionFund’s 
digitalisation strategy. What we like about 
Musoni is that aside from the user-friendly 
and robust core banking system, they have 

pioneered the use of digital financial services 
in microfinance and already include tablet and 

mobile apps as standard. 

Gurol Sari, COO

End Clients – 250kWhere – Myanmar



What’s next?

VFM are now working with Musoni 
to launch additional channels and 
services for their customers, including 
integrating with the leading mobile 
network operators in the country in 
order to enable their customers to 
send and receive funds over their 
phones.

Musoni has also been selected as the 
CBS provider to other MFIs in the 
VisionFund network. We have recently 
gone live with VisionFund Montenegro 
and have multiple other organisations 
planned for the next 18 months.
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Getting started together
As part of the Musoni implementation, 
all data from VFM’s previous system was 
migrated into Musoni. This included 
over 300k clients, all client data, social 
performance history, 500k loans, 500k 
savings accounts and over a million loan 
repayments & savings deposits. The first 
wave of branches went live on Musoni 
after just three months, with all remaining 
branches migrated in the following six 
months. The implementation was carried 
out with the support of ThitsaWorks, 
Musoni’s official partner in Myanmar.

Immediate Impact
Since launching on Musoni, VFM have 
already seen real benefits. Speaking one 
year into the project, Rommel Caringal, 
VFM’s CEO, stated that “Musoni has already 
delivered measurable benefits to us, 
including reduced system operating costs, 

improved efficiency from new features like 
the in-built credit checks, and improved 
security through cloud computing.” 

Rommel added that “the real value in 
Musoni is that it provides the foundation for 
our digital transformation, including digital 
field applications and mobile banking. This 
foundation will enable us to sustainably 
bring convenient financial services to 
hundreds of thousands more financially 
excluded families across Myanmar for many 
years to come.” 

Further improving efficiency, Musoni has 
also been integrated with a number of 
VFM’s third party systems, including their 
external accounting system (used by the 
VisionFund International Group), and 
BankBI, a business intelligence tool.

Launching the Musoni DFA
At the end of 2019 VFM continued 
their digitalisation journey, and started 
the process of launching the Musoni 
Digital Field Application to all of their 
loan officers. After a successful pilot 
in one region, in March 2020 the DFA 
was rolled out to all 750 field agents. 
This resulted in improved efficiency 
in the field (and better data quality), 
a reduction in paperwork & printing 
leading to immediate cost savings.
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Background

MicroLoan Foundation (MLF) are 
a UK-based microfinance charity 
operating in Malawi, Zambia and 
Zimbabwe. In 2015 MLF selected 
Musoni as their long-term 
digitalisation partner, going live with 
their operations in both Malawi and 
Zambia. In 2017 they launched a new 
entity in Zimbabwe again selecting 
Musoni as their core banking system. 

 We wanted a system that fulfilled all 
the requirements and a partner that was 

understanding of our needs. We understood 
that choosing a software provider was the start 
of a long-term commitment and so we wanted 
someone who would support us through the 

ups and downs of the relationship. Musoni has 
absolutely delivered on this.

Peter Ryan, Group CEO

End Clients – 85kWhere – Malawi, Zambia

Rapid growth and digitalised 
data capture for 85,000 clients 
across three countries. 



What’s next?

Following a joint field assessment 
carried out by the Musoni and MLF 
management teams, MLF identified 
the next steps that they’d like to take 
on their digitalisation journey. The first 
stage of this is upgrading to the latest 
version of the Musoni Digital Field 
Application (which now includes the 
ability to collect repayments in the 
field) and integrating with the local 
mobile money services to provide 
additional channels for their end 
customers.
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Getting started together
Before launching the implementation 
project, the Musoni team spent a week 
visiting the MLF field operations, gaining 
a deep understanding of the operations 
on the round, and the challenges being 
faced with the current system. This enabled 
the MFI to formulate their digitalisation 
strategy, starting off with migrating to the 
Musoni CBS. In both Malawi and Zambia, 
Musoni successfully migrated all client, 
loan and savings data from MLF’s previous 
system into Musoni. The data migrations, 
training and other implementation work 
were each completed in under three 
months, ensuring a quick and easy go-live 
for the operations teams. 

Musoni continues to work closely with the 
MLF team on continuing their digitalisation 
journey. In 2019 our senior management 
spent a week visiting branches in Malawi 
and identifying how they could continue to 
gain the most benefits from the system. 

Immediate Impact
Originally MLF ran their operations on 
a custom built, in-house system. As 
their client numbers increased and the 
organisation expanded into multiple 
countries this became increasingly difficult 
for them to maintain. Since switching to 
Musoni the results have been impressive. 
MLF have seen significant growth in client 
numbers, loan portfolio and total savings 
balances and now serve over 82,000 end 
customers across their three countries 
while maintaining a low PAR. 

MLF were also one of the first adopters 
of the Musoni DFA, which is used by loan 
officers to register customers and collect 
additional information from clients in 
the field. This has improved efficiency, 
improved data quality, and reduced 
paperwork.

Social Performance Monitoring
MLF focus on rural areas and have 
100% female clients. As an organisation 
dedicated to social impact, MLF take 
advantage of the Poverty Probability 
Index managed by IPA (fully integrated 
into Musoni).  Using the PPI Surveys, 
MLF have been able to focus on 
supporting exceptionally poor women: 
85% of their members earn below $2.50 
each day and 52% earn below $1.25.
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Background

Hayman Microfinance (Hayman) 
have been Musoni’s partner since 
2015. As a greenfield organisation, 
Hayman Capital needed a robust 
platform that could be set up quickly 
and easily, reducing their time to 
market. As a cloud-based system 
built on microfinance best practice 
workflows, Musoni was the perfect 
fit. Adopting a cloud-based system 
made it easier for Hayman to focus 
on growing their operations, avoid 
upfront infrastructure costs, and 
avoid worrying about storage, server 
maintenance or backups. 

 Without Musoni it would have been 
difficult to get these results. The system is 
user friendly for the operations teams, and 
robust enough to support our growth. The 
Musoni team takes a hands-on approach 

and is helping us take the next steps in our 
digitalisation journey.

Siegfried Kofi Gbadago, CFO

End Clients – 195kWhere – Myanmar

Hayman Microfinance leveraged 
Musoni to grow rapidly and 
digitalise their operations.



Hayman Microfinance Rapid Growth
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What’s next?

This is just the start of the ongoing 
digitalisation. Hayman Microfinance 
would now like reduce the number 
of paper-based processes and 
digitalise their loan operations. As a 
result, they are launching the Musoni 
Digital Field Application (DFA), in 
close collaboration with the Musoni 
implementation team.
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Rapid Growth
Since launching, Hayman Microfinance 
have grown rapidly, doubling both their 
client numbers and total portfolio size 
every year. They currently serve over 
170,000 end customers and are one of the 
largest MFIs in the country. As a result of 
this rapid growth, in 2020 Hayman was 
recognised as the fastest growing MFI 
in Myanmar in the prestigious “Global 
Banking & Finance Awards.”

Benefits of Musoni
In a recent interview with Musoni, 
Siegfried Kofi Gbadago (CFO)  
explained how they had achieved this 
growth: “Musoni has given us one 
source of truth for all client and account 
information. Since we launched, we 
have expanded our branch network and 
now have 23 branches fully functional. 
All using Musoni.”  

By using Musoni the operations team 
have been able to easily understand 
and grow their portfolio, performing 
credit checks on new loan applications 
while using the reporting module 
to keep track of payments and  
portfolio quality. Musoni includes a 
full accounting module, making it 
easy for the finance team to prepare 
their monthly reports. End customers 
receive notifications and updates from 
Hayman through the Musoni SMS 
module. 
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Background

Proximity Finance (Proximity), one 
of the largest MFIs in Myanmar 
with over 150,000 end customers 
and a portfolio of over $20 million, 
has chosen Musoni as its core 
banking and digitalisation partner. 
After training and data migration, 
PF successfully went live in March 
2020. They are now looking to 
continue their digitalisation 
journey, improving efficiency and 
offering new channels to their end 
customers.

  Musoni combines a world-class core banking 
system with a full suite of digital solutions. 

They have a deep understanding of the 
Myanmar microfinance sector and a strong 

local support team, making them the perfect 
digitalisation partner for Proximity as we look 

to leverage digital technology. 

Hedvig Sundberg,  
Proximity Finance’s CEO

End Clients – 165kWhere – Myanmar

Agricultural Finance specialist 
places Musoni at the core of their 
digitalisation journey.



What’s next?

Over the next few months, Proximity 
will launch additional digital 
services including the Musoni tablet 
application, SMS module and client 
facing mobile banking application. 
Both Proximity and Musoni are 
working on the Mojaloop pilot, 
designed to make it easier to accept 
digital payments from clients across 
multiple channels. Together, these will 
enable Proximity Finance to leverage 
digital technology to improve both 
the quality and availability of financial 
services to rural clients in Myanmar.
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Getting started together
Training and implementation was 
managed with the support of ThitsaWorks, 
Musoni’s official partner in Myanmar. 
Within Proximity themselves, a dedicated 
team was established with representatives 
from each department. This ensured that 
the whole organisation was familiar with 
the expected changes and timing.

In particular, great care was taken to 
migrate all data from Proximity’s previous 
system into Musoni, with the goal of 
supporting long term farmer research. This 
also ensured that Proximity maintained 
all of the loan history and credit records 
on their clients, giving them a platform for 
future digitalisation projects. In total, the 
migration included over 220k clients, 600k 
loans, 150k savings accounts and 500k 
custom data points.

Immediate Impact
Proximity went live on Musoni in March 
2020, just as the COVID-19 restrictions 
came into place. In the three months 
since going live, with a full lockdown 
in Myanmar and all teams working 
from home, operations continued with 
over 40,000 loans being disbursed 
(demonstrating the benefits of a cloud 
based system).

Unlike on Proximity’s previous system, 
where each branch was on a separate 
database, in Musoni all data in all 
branches is consolidated on a single 
database (hosted on the cloud). Data in 
the branches is reflected in real time 
on all reports in Head Office. This 
improves efficiency and speeds up 
decision making.



Tugende leverages Musoni 
platform to offer SME finance 
across Uganda & Kenya.
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Background

At Musoni we’re lucky to work with a  
variety of fantastic organisations across 
Africa, from microfinance organisations 
and SME lenders to companies providing 
assets on credit. Tugende, whose name 
means “Let’s Go!” in Luganda, support 
motorcycle taxi drivers (known as boda-
bodas) and other SMEs in Uganda & Kenya 
with asset finance and additional support 
like insurance and training. With Tugende, 
motorcycle taxi drivers can own instead 
of rent their motorcycles in 24 months  
or less. 

Ownership gives drivers financial 
security, allowing them to save money 
they would normally spend renting, and 
accumulating savings in the value 

of the paid off motorcycle. Payments 
are comparable to what drivers would 
otherwise pay in rent, and ownership 
significantly increases income and job 
security for drivers.

In 2013, Tugende started using Musoni 
to manage their operations in Uganda, 
and now manage over 20,000 active 
clients through the platform. In 2019 
they expanded their operations into 
Kenya, again selecting Musoni as their 
digitalisation partner.

 Without Musoni’s simple and effective 
platform, there is no way we could have 
grown this quickly. Their open APIs have 

made it straightforward for us to integrate 
our own solutions directly into the Musoni 
System. This has enabled us to launch new 

channels quickly, and deliver additional 
benefits for our clients. 

Michael Wilkerson, CEO

End Clients – 30kWhere – Uganda & Kenya



What’s next?

Tugende have exciting plans to continue their 
expansion across East Africa and continue 
diversifying its asset finance products, while 
using the latest technology to optimise their own 
back office operations and offering new channels 
to their clients. At Musoni, we’re currently working 
with Tugende on integrating with their third 
party accounting system. Once completed this 
will automate the generation of their financial 
reports, and further improve back office 
efficiency.
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Integration with SalesForce CRM
Tugende use SalesForce CRM to manage 
their clients through the onboarding 
and training process to receive an asset 
finance package. To improve efficiency, 
they leveraged Musoni’s open APIs and 
fully automated the integration between 

SalesForce and Musoni. Whenever a client is 
created in SalesForce the core information 
is pushed directly into Musoni. Repayments 
and other loan activity that takes place in 
Musoni is equally pulled back automatically 
into SalesForce, ensuring the Tugende team 
have a single point of truth.

Digital Payments
Aside from the core system 
functionality, workflows and reports, 
Tugende also take advantage of 
Musoni’s integration capabilities to offer 
multiple digital payment channels for 
all of its clients, from telecom mobile 
money to merchant agent networks 
and agency banking. These digital 
channels enable clients to make 
payments via thousands of agents 
nationwide or from mobile wallets. 

The payments are automatically 
reflected in the Musoni System in real 
time, ensuring the Tugende team 
always have up-to-date information 
on their drivers. Tugende do not need 
to handle cash (reducing risk and  
overheads), clients can send their 
payments at any time, and cash risk is 
reduced for everyone.

In Kenya, the system is fully integrated 
with M-PESA, enabling drivers to 
make repayments over their phones, 
whenever convenient for them.

Tugende App for Drivers
As part of their ongoing work to provide 
a first class experience for their drivers, 
Tugende recently launched their own client 
application, providing their customers with 
a single digital platform to streamline all 
of their business with Tugende, including 
tracking their accounts, resources for 
support when needed, and multiple 
feedback channels to ensure Tugende 
continues to deliver exceptional client 
satisfaction. This app integrates into the 
Musoni System in real time, demonstrating 
how organisations can leverage our 
“platform” approach to offer additional 
services to their customers.


