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Why Helix

Digital Financial
Services for MFIs

 

• World-class training courses

• Cutting-edge operational insights

• Elite networking community
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Microfinance institutions, small retail banks and non-bank 
financial institutions with a focus on financial inclusion 
wanting strategic and operational insights into how best to 
harness the power and potential of digital financial 
services.

Drawing on case studies and experience from across the 
globe, our Digital Financial Services for MFIs course 
provides unparalleled opportunities to define your 
institution’s strategy and optimise its operations. We 
recommend 2-3 participants attend from each organization 
as experience shows that teamwork greatly improves 
strategy development.

Who Should Attend?

Some of the strategic options a MFI can use to effectively go digital:
 Build own system
 Leverage existing digital financial system to deliver its own products 

and services
  Act as an agent for DFS deployments
  Use DFS for non-cash purposes

This training course will assist interested institutions to select their 
optimal strategy and develop tactics to make it successful.
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5 DAY Course
Digital Financial
Services for MFIs

14th-18th March 2016

• Local Price

 $ 3,400
(exclusive of flights, accommodation,
airport transfer)

• International Price

 $ 4,500
(exclusive of flights)

Scholarship Eligibility

Class sizes are kept small to ensure targeted 
attention for each individual.

DON’T MISS OUT, REGISTER TODAY

Held in Nairobi, Kenya

Many microfinance institutions see the benefits of going digital, as it has the power to 
lower transaction costs, open up larger geographies and deal in smaller values with lower 
income demographics. However, digital finance is incredibly complex and the operational 
challenges can quickly overwhelm MFIs. Further, one of the intimidating implications of 
going digital is the amount of time and money required to do it successfully, meaning once 
you have embarked on the journey there may well be no turning back.

The training modules are built to help institutions develop new or leverage existing DFS 
infrastructure by focussing on two key pillars of (1) building the capability of participating 
institutions, and (2) facilitating action planning.

Course at a glance

Course Outline
Day 1 Day 2 Day 3 Day 4 Day 5

Introductions, Course 
Overview & Logistics

Introduction to DFS for 
MFIs

Engagement Options 
for MFIs

Engagement Options 
for MFIs …contd.

Day 1 Review & 
Day 2 Agenda

Strategic Business 
Planning

Product Design

Technology Implemen-
tation

Day 2 Review & 
Day 3 Agenda

Distribution Strategy

Guest Speakers

Partnership Strategy

Day 3 Review & 
Day 4 Agenda

Cost Structures and 
Revenue Streams

Introduction to DFS 
Risks for MFIs 

Pilot Testing

Day 4 Review & Day 5 
Agenda

Case Study Presenta-
tions

Completing Workbook, 
Final Action Plans & 
Final Evaluations

Morning Session Afternoon Session

FSD Africa, a core partner of the Helix Institute, is offering 
partial scholarships to individuals working with financial 
institutions in Sub-Saharan Africa, seeking to develop or 
leverage the existing DFS infrastructure in their markets. 

To qualify for the scholarships, applicants must be in 
mid-to-senior management/leadership levels capable of 
implementing lessons learnt to make a significant impact 
in their organisations while extending financial services to 
underserved market segments. Applicants seeking scholar-
ships may fill in the scholarships section in the training 
application form.




